Blind and Low Vision Education Network NZ 
Te Kotuituinga Mātauranga Pura o Aotearoa




Minutes of the BLENNZ School Board meeting held Friday 5 December 2025
David Cullen commenced the meeting at 9.30am with a round of introductions and a special welcome to Lisa Mulligan who was attending her first board meeting. This was then followed at 9.35am with a karakia by Saul Taylor.
1.	Administration 
1.1 Present
Presiding Member (Chair) and Visual Resource Centre Parent representative: David Cullen
Principal: Saul Taylor
VRC Parent representatives: Ross Meikle, joined the meeting at 10:28am (on-line), Kevin Manson, Lisa Mulligan 
Homai Campus School representative:  Kirsten Haylock (on-line)
School Staff representative: Ernie Belk
Appointed members:
· Pauline Melham – Blind Citizens NZ
· Martine Abel-Williamson – RNZFB

The position of the tangata whenua appointed member on the board is yet to be filled.

In Attendance:
Bridget Lamphee, relieving for the Board Secretary as minute taker.
1.2 Apologies
No apologies.
1.3	Public Forum 
No members of the public were present.
1.4	Declarations of Interest
There were no declarations of interest. 
Presentation by Stuart Sloman, Sports Lead
Stuart, with support from Elaine Gilmour (Deputy Principal), provided the Board with an update on progress – “The Journey So Far”. Stuart and Elaine gave a brief description of the position and the focus. 
Highlights included:
· Partnering with Blind Sport, two meetings a term
· Meeting with Nicola Owen re audio description of sports and movement
· Visiting Tauranga and Cambridge and participating in their Expanded Core Curriculum days
· Supporting and working alongside staff with documentation relating to sports and recreation
· Goal Ball tournament in partnership with Auckland Blind Sports
· Homai Games sports day
· Attending community events
· Sharing knowledge of BLENNZ and building relationships with other organisations and in particular inclusion days in schools
· Ākonga being involved with Archilles South Auckland, Manukau Blind Sports, Special Olympics Basketball and Bocce tournament, Goalball tournament with Auckland Blind Sports and Boxfit with Disability Sport Auckland
· Working with technology platform āhei to adapt sport in the mainstream context. Looking at trialling this in Term 1 2026 at a school in Auckland and working alongside an RTV
· Working with Immersion Courses in terms of sport programmes as well as other Immersion courses to target ākonga not involved in sports
· Working with Satellite classes in terms of what sports equipment is available, what they need, what can be adapted etc.
2026:
· Halberg Games to be the focus in the April term break.
2.	In Committee
The Board entered into Committee at 11:00am.
Motion:	5/12-01 
Resolved:	That the public be excluded from the following part of the meeting. The grounds are that the matter relates to students and staff and the reason is to protect the privacy of the individual (or individuals). This motion is proposed to comply with Section 48 of the Local Government Official Information and Meetings Act 1987.
Moved by the Chair

Motion:	5/12-02
Resolved:	That the Board moves out of committee and confirms the confidential business transacted therein with the public part of the meeting resuming at 11:15am
Moved: 	Pauline Melham / Martine Abel-Williamson - Carried
3.	Decisions
3.1	Board policies presented for approval
3.1a	Meeting Process and Procedures
3.1b	The Relationship between the Board and Principal
3.1c	Induction
3.1d	Reporting to the Board
3.1e	Member Remuneration and Expenses Policy

Motion: 	5/12-03
Resolved:	That the Board approve the above policies.
Moved:	Pauline Melham / Lisa Mulligan - Carried
3.2	Principal’s Delegation

Motion:	5/12-04
Resolved:	That the Principal’s Delegation for 2026 be approved. 
Moved:	Ernie Belk / Kevin Manson - Carried
3.3	2026-2028 (2029) Strategic Plan
The Principal spoke to the 2026-2028 (2029) Strategic Plan:
Comments:
Goal 2 – emphasis on online, but still a need for face to face opportunities as well.
Suggestion of open day for prospective parents once a year.

Motion: 	5/12-05
Resolved:	That the 2026 – 2028 Strategic Plan be approved
Moved:	David Cullen / Lisa Mulligan - Carried


3.4	Draft 2026 Annual Implementation Plan

Motion:	5/12/06
Resolved:	That the 2026 Draft Annual Implementation Plan be approved.
Moved:	Kevin Manson / Kirsten Haylock – Carried

The Board thanked the Principal and staff for the work and achievements around the three year strategic plan and 2026 Annual Implementation Plan. 
3.5	2026 Budget (draft for approval)

Motion: 	5/12-07
Resolved:	That the draft 2026 Budget be approved.
Moved:	Ross Meikle / Saul Taylor - Carried
4.	Discussions
4.1	Amendment to the Alternative Constitution for BLENNZ

Motion: 	5/12-08	
Resolved:	That the Board gives approval for the Principal to press ahead with the Ministry of Education (MOE) with Gazetting the correct Alternative Constitution for the Blind and Low Vision Education Network of New Zealand (4156) School Board confirming the addition of Clause e.
Moved: 	Martine Abel-Williamson / Pauline Melham - Carried
4.2	EOTC Report
Saul provided the Board with an update on the processes relating to EOTC.
4.3	2026 Board meetings
6 March – face to face, 15 May – online, 26 June face to face - includes strategy meeting, 14 August – online, 23 October – face to face, 4 December face to face.
4.4	Board Governance Induction with Chris France, Regional Advisor Governance NZSBA.
Chris France, Regional Advisor Governance NZSBA will attend the Board’s March 2026 meeting. A suggestion from the board was to also have a session on media training. Action: The principal will follow-up on this. 
5.	Monitoring: Financial
5.1	Finance Report

In the absence of Tracey O’Sullivan, Business Manager, the Principal provided a report to the Board highlighting:
· Resourcing Notice for 2026 confirmed
· 10YPP has been confirmed
· Watershed will manage the build projects on behalf of BLENNZ.
· Updated Cyclical Maintenance Plan yet to be received.

Homai Special Funds
Conflict of interest declared by David Cullen in terms of the Nidek HandyRefK as this company is run by his neighbour.
Approval from the Board for:
· Nidek HandyRefK – (new equipment for refractive error and corneal curvature measurement for clinic)
· NoIR kits for the Developmental Orientation and Mobility team – to be funded from 9705 General
· Pono Boxfit Kit for Sports Lead – two to be purchased 
The Multi-Sensory request for Scott Point was not approved as the documentation presented was not accessible and is to be presented again at the Board’s March 2026 meeting. To be funded from 9705 General.
Motion: 	05/12-09 
Resolved:	That the Finance Report be received
Adopted: Consent Agenda


5.2	Statement of Financial Position 
5.2a	September 2025 Statement of Financial Position
5.2b	October 2025 Statement of Financial Position

Motion:	05/12-10
Resolved:	That the September and October 2025 Statements of Financial Position be received.
Adopted: Consent Agenda
6.	Monitoring: Reporting
6.1	2025 Statements of Variance Reporting
6.1a Full 2025 Statement of Variance
6.1b Abridged 2025 Statement of Variance

Motion: 	05/12-11
Resolved:	That the 2025 Statements of Variance Reporting be approved.
Moved:	Ross Meikle / Lisa Mulligan - Carried
6.2	Compliance Report January to December 2025

Motion: 	05/12-12
Resolved:	That the Compliance Report – January to December 2025 be approved.
Moved:	David Cullen / Pauline Melham - Carried
6.3	Strategic Plan/Annual Implementation Plan Reporting Term 4, 2025

Motion: 	05/12-13
Resolved:	That the Strategic Plan/Annual Implementation Plan reporting for term 4, 2025 be received.
Moved:	Ernie Belk / Martine Abel-Williamson - Carried
6.4a.	Principal’s Reporting:
The Principal spoke to his report highlighting:
· School Family Fun Day was a great success – over 200 attended
· School Production – feedback was very positive and powerful
· Education and Training Act – proposed change to take away the Board being responsible for implementing the effect of Ti Tiriti o Waitangi. Business as usual from BLENNZ point of view
· Attendance – 96%. 13% below the 70% attendance mark but these absences are the vast majority of times justified for medical reasons. BLENNZ has excellent attendance stats but there is still an obligation to report to the Board
· James Cook Satellite building will be opened on 9 February 2026. James Cook is being renamed Kiwa High School 
· Study Awards for 2026 have been confirmed. One non BLENNZ staff member in Blenheim has been given an MOE study award in the Blind Low Vision endorsement, they will be supported by BLENNZ for the practicum aspects of the course
· New research project on Optic Atrophy is underway.

Accumulated Funds:
· 7 RTVs have completed the DOM endorsement course. There are no applicants for 2026 but Mark Gear as DOM Practice lead, and Sue Arrojado as Assistant Principal National Services will work with Massey re the competency sign off post course and the practical content of the course
· 2026 is the last year of contract with Blind Sports, a letter confirming termination of contract Dec 16, 2026, will be sent in February
· Performing Arts completed in 2025. Will occur again in 2027
· Halberg Sports in 2026 for 8 years and over. Need to look at something for younger students as well. Question from the Board if the “Colgate Games” might be available (7-14 years).
6.4b	Property Report 
· Drainage at Residential to be focus in 2026
· Pool has been re-lined. Large pool working well. Therapy pool will be available soon
· Tendering process for shed – going out to GETS - whole market
· Tauranga being re-clad in mid 2026, supplementary funding has been confirmed as part of 10YPP
· Access to toilets in Early Childhood building being completed as well as increased storage
· Christchurch will be moving to Halswell Road but not until likely 2029
· Dunedin – moving to Pine Hill Primary with Ko Taku Reo
· Gisborne – currently renting at EIT. This to continue as we work through process with MOE alongside Ko Taku Reo.
6.4c	Staffing Report

Motion:  	5/12-14	
Resolved	That the Principals reporting inclusive of property report and staffing be received.
Adopted: Consent Agenda
6.5	Health Safety and Wellbeing
Principal spoke to the Health Safety and Wellbeing report highlighting:
· Followed Ministry advice in terms of sand issue. Base School sands were tested. One with very low level of asbestos but not used for more than a year. Air monitoring undertaken. Safe to occupy that room. All other sand was free of asbestos. Same process was undertaken in Visual Resource Centres. All sand, even if negative, has been removed. 
· Question raised over Asbestos Registers and their existence. Action: The principal will follow up.
Motion:  	5/12-15 
Resolved:	That the Health, Safety and Wellbeing Reporting be received.
Adopted: Consent Agenda
7. 	Agenda items in preparation for next Board meeting 6 March 2026
· 2025 Framework of Indicators of Ākonga Achievement School and Regional Reporting.
· 2026 Framework of Indicators of Ākonga Achievement School and Regional  
· Student Attendance Reporting
· PLD – Chris France, New Zealand School Boards Association – New Board Induction
· Tenders for Maintenance Shed
· Tangata Whenua representative update
8	Administration
8.1 	Confirmation of the 17 October Minutes of Meeting and 
Actions 

	Actions
	Minute Item
	Description
	Outcome

	1.
	5.3
	Work with the Board Secretary to action the changes to the Trustee Remuneration and Expenses Policy.
	Actioned

	2.
	7.1b
	Property – Maintenance Shed / Storage. Check if the estimated pricing received will include concrete to be poured under the awing of the shed.
	Actioned. Tender will now include concrete.



Motion:	 5/12-16
Resolved:	That the Boad approve the Board meeting Minutes and In-Committee meeting minutes of the 17 October 2025.
Adopted: Consent Agenda
8.2 	Correspondence
One item – Auckland Council partners with Aktive to advance sport and physical activity provided for the Board’s information.

Motion:	5/12-17 
Resolved:	That the inwards correspondence be received.
Moved: Consent Agenda 
8.3	Consent Agenda

Motion: 	5/12-18
Resolved:	That the Board approve the resolutions on the Consent Agenda
Moved:	Saul Taylor / Ernie Belk - Carried
9. 	Consent Agenda
· That the Principal’s Reporting inclusive of Property and staffing be received
· That the Finance Report excluding the Multi-Sensory Room application for funding, be received
· That the September and October 2025 Financial Statements be received
· That the Health, Safety and Wellbeing Report be received
· That the Board approve the BOT Meeting Minutes and In-Committee Meeting Minutes of the 17 October 2025
· That the inwards correspondence be received.
10.	Next Meeting – Homai Campus
6 March 2026 (in person)
11.	Closing Karakia
Closing karakia for the meeting at 2:00pm
Confirmation:
Confirmed as a true and correct record this 6 March 2026
Chairperson: [image: Signature of David Cullen]
Actions from Meeting:
	Actions
	Minute Item
	Description
	Responsible

	1.
	4.4
	Board Governance Induction with Chris France, NZSBA – follow up if is it possible to have a session on media training
	Principal

	2.
	6.5
	Health and Safety – follow-up raised over asbestos registers and their existence and if this could be followed-up.
	Principal



12. 	Board highlights / Key Points
1.	Presentation by Stuart Sloman, BLENNZ Sports Lead
Stuart Sloman with support from Elaine Gilmour, Deputy Principal) provided the Board with an update on progress – “The Journey So Far giving the board a brief description of the position and the focus.
2.	The Board approved:
· Board policies of: Meeting Process and Procedures, The Relationship between the Board and Principal, Induction, Reporting to the Board, Member Remuneration and Expenses.
· Principal’s Delegation for 2026 
· 2026-2028 Strategic Plan and 2026 Draft Annual Implementation Plan
· 2026 Draft Budget
· 2025 Statements of Variance
· Compliance Report January to December 2025
3.	The Board received:
· Term 4 reporting on the 2025 Strategic Plan / Annual Implementation Plan
· Principal’s reporting highlighting the very successful School Production “Oh, The Places We Will Go, a BLENNZ Journey of Discovery” and School Family Fun Day.
4.	Next meeting
TThe next meeting for the BLENNZ Board will be held on Friday 6 March 2026. 
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