Blind and Low Vision Education Network NZ
Te Kotuituinga Matauranga Pura O Aotearoa
A National Network of Services for Children and Young People
Strategic Plan 2026 – 2028 (2029)
Strategic Overview
Vision
Every BLENNZ ākonga is well prepared to achieve in life
Mission
To enable ākonga who are blind, deafblind or have low vision to reach their full potential, BLENNZ provides quality education and specialist teaching services in partnership with whānau, educators and the wider community
Beliefs
· Parents and whānau are the prime educators in their child’s learning.
· Education is focused on the ākonga within the context of whānau, community and culture.
· Learning occurs through active engagement in meaningful environments.
· Ākonga have unique needs requiring specialist learning and teaching approaches.
· Ākonga have the right to equitable access to education.
· Ākonga have a right to belong and to realise their potential as participating and contributing members of society.
· Team collaboration promotes positive outcomes for ākonga.
Values
BLENNZ whānau includes ākonga, their whānau, educators and the wider community. 
Whanaungatanga
At BLENNZ, we demonstrate whanaungatanga through valuing people by building relationships with whānau, prioritising time to get to know them and establish connections.
Manaakitanga
At BLENNZ, we elevate mana by showing respect for the emotional, spiritual, cultural, physical, and mental wellbeing in the way we welcome, nurture, and nourish people
Awhinatanga
At BLENNZ, we demonstrate awhinatanga through the spirit in which we engage and empathise with each other by assisting the learning of ākonga and whānau.
Kotahitanga
At BLENNZ, we demonstrate kotahitanga through striving to reach consensus and unity of purpose, while acknowledging and respecting individual differences and perspectives.
Ako
At BLENNZ, we demonstrate ako through creating opportunities where we can learn from each other, recognising that everybody brings knowledge and that ākonga and whānau are intertwined.
School Board Objectives under the Education Act:
Section 127 of the Act provides that a board's primary objectives are to ensure that:
· every student at the school is able to attain their highest possible standard in education achievement.
· the school:
· is a physically and emotionally safe place for all students and staff.
· gives effect to relevant student rights.
· takes all reasonable steps to eliminate racism, stigma, bullying, and any other forms of discrimination within the school.
· the school is inclusive of and caters for students with differing needs.
· the school gives effect to Te Tiriti o Waitangi including by:
· working to ensure its plans, policies and local curriculum reflect local tikanga Māori, mātauranga Māori and te ao Māori.
· taking all reasonable steps to make instruction available in tikanga Māori and te reo Māori achieving equitable outcomes for Māori students.
Note: There is a current bill, before Parliament - the Education and Training Amendment Bill (No. 2), which proposes further changes related to student achievement, workforce development, and curriculum.  
This page will be updated following the outcome of the Education and Training Amendment Bill (No. 2).
Strategic Goals 2026 – 2028 (2029)
Summary of the information used to create and develop this plan
In 2025 the BLENNZ Board carried out their community engagement with staff, whānau of ākonga on the BLENNZ roll and stakeholders. The goals, actions and initiatives in this plan are the result of a thorough analysis of the data received and analysed which has identified priority goals of Quality Practice, Knowing BLENNZ and Government priorities.
BLENNZ delivers high-quality, inclusive teaching through the Expanded Core Curriculum (ECC), honouring Te Tiriti o Waitangi by valuing Māori identity, language, and culture in partnership with ākonga, whānau, and communities.
Goal 1 – Quality Practice 
To grow highly capable teaching teams with expertise in the BLENNZ Expanded Core Curriculum (ECC).
Teaching and learning is grounded in the foundational skills of the BLENNZ Expanded Core Curriculum provided through exemplary practice and enhanced by equity and inclusion for all ākonga.      
Deepen expertise in the BLENNZ Expanded Core Curriculum through ongoing professional learning, collaboration, and evidence-based practice. Ensure consistent, intentional teaching that embeds BLENNZ ECC skills across all learning contexts and developmental phases, empowering all ākonga through high-quality, inclusive instruction, and supporting Māori participation and success.
Build cohesive, capable teaching teams that share responsibility and reflect on practice to drive continuous improvement that is strengthened through team collaboration. Develop cohesive teaching teams that collaborate effectively, share quality practices that value Māori perspectives and uphold Treaty obligations, and reflect together to enhance collective capability. 
Goal 2 – Knowing BLENNZ
To build awareness, engagement and understanding of BLENNZ. 
External
To build awareness, engagement and understanding of BLENNZ systems and processes across educational networks and with sector partners, enabling accurate and informed collaboration. 
· Stakeholders are provided with accurate information about BLENNZ systems and processes. 
· Educational settings are provided with accurate information about BLENNZ systems and processes.
· With effective engagement, whānau will be accurately informed about BLENNZ services. 
Collaboration will occur that strengthens and culturally sustains partnerships with BLENNZ. 
Information will be shared in culturally responsive ways, reflecting the diverse needs of ākonga and whānau, upholding mana and reflecting tikanga Māori. 
Internal
To deepen understanding of BLENNZ systems and processes within the network, in order to strengthen collaboration and enhance effectiveness across teaching and learning.  
Staff demonstrate professional knowledge of enrolment criteria and processes, BLENNZ specialist services, and reporting. 
Staff uphold professional responsibility and confidently use processes to access BLENNZ services and resources. 
Employment processes are clearly defined, accurately implemented, and reflect equitable and culturally safe practices.
Deeper knowledge of BLENNZ systems and processes will be applied in culturally responsive teaching and learning practices that are inclusive of the cultural identities of ākonga, their whānau and in line with principles of Te Tiriti.
Goal 3 – Government priorities
For teaching teams to understand, implement, and ensure access to learning in response to government priorities and any ongoing changes in curriculum implementation.
Promote Equitable Access to Learning Establish and strengthen systems that advocate for all ākonga to access high-quality learning experiences in line with national curriculum expectations and inclusive education principles.
Build Curriculum Knowledge Ensure all teaching teams develop a clear understanding of government education priorities and current pedagogy through targeted professional development. BLENNZ staff can then contextualise to blind, deafblind and low vision learning.
Implement Responsive Teaching Practices Support teaching teams to adapt resources and align their instructional approaches with evolving government priorities. 
Goals in detail
Goal 1 – Quality Practice: To grow highly capable teaching teams with expertise in the BLENNZ Expanded Core Curriculum
2026
Build Foundational knowledge
· Introduce all teaching teams to the BLENNZ Expanded Core Curriculum (ECC)
· Develop and provide initial training internally on BLENNZ ECC foundational skills, equity, and inclusion
· Embed BLENNZ ECC into everyday teaching practices, encouraging consistency of practice across all settings.
· Begin to create team spaces in the seven BLENNZ ECC areas for sharing ideas and reflecting together.
· Focus on building confidence and capability in BLENNZ ECC delivery
· Reporting to whānau and teams includes evidence of BLENNZ ECC
2027
Continue building Foundational knowledge
· RTV/DOM provide training on BLENNZ ECC foundational skills, equity, and inclusion to external groups
· Embedding BLENNZ ECC into everyday teaching practices
· Continue to develop and populate team spaces for sharing ideas and reflecting
· Encourage consistent teaching approaches across all settings
· Continue to build confidence and capability in BLENNZ ECC delivery
· Reporting to whānau and teams includes evidence of BLENNZ ECC
2028
Strengthen Expertise and Collaboration
· Offer deeper professional learning focused on BLENNZ ECC internally and externally
· Use evidence-based strategies and peer coaching to improve practice
· Embed BLENNZ ECC intentionally across all learning phases
· Promote collaboration between teams to share best practices
· Use reflection to guide improvements
· Empower ākonga through inclusive, responsive teaching
· Build a culture of shared responsibility and continuous growth
· Reporting to whānau and teams is specific to BLENNZ ECC
2029
Sustain Excellence and Team Impact
· BLENNZ ECC expertise is a core part of RTV/DOM knowledge
· Support advanced learning and leadership roles within teams
· Strengthen systems for planning, feedback, and innovation
· Celebrate and share successful teaching practices
· Ensure BLENNZ ECC is fully integrated across all learning environments
· Adapt teaching to meet diverse needs confidently
· Maintain focus on equity, inclusion, and collective capability
Goal 2A – Knowing BLENNZ (External): To build awareness, engagement and understanding of BLENNZ
2026
Who are we engaging with?
· Parents of Vision Impaired (PVI)
· Massey University
· BLVNZ
· Whānau
Focus areas
· Help stakeholders understand what BLENNZ does – structure, roles, services, criteria, etc.
· Improve understanding of referral and enrolment processes
· Strengthening relationships
2027
Who are we engaging with?
· Kāpō Māori
· Blind Citizens
· Te Whatu Ora
(ongoing) 
· Ministry of Education
· Mainstream education settings
· Early Childhood Centres
· Whānau
Focus areas
· Develop understanding of service delivery categories
· Improve understanding of BLENNZ specialist services across the network
2028
Who are we engaging with?
· Special Character Schools
· Early Childhood Centres
· Community services
(ongoing) 
· Ministry of Education
· Mainstream education settings
· Whānau
Focus areas
Service delivery
Transitions
2029
Who are we engaging with?
Deafblind Association NZ
(ongoing) 
· Ministry of Education
· Mainstream education settings
· Early Childhood Centres
· Whānau
Goal 2B – Knowing BLENNZ (Internal): To build awareness, engagement and understanding of BLENNZ
2026
Focus areas:
Clear understanding of referral process and enrolment criteria 
Understanding of Regional, National and School services delivery
Understanding of teaching standards documentation. 
Professional responsibility including:
Professional Growth Cycle/Job Description for non-teaching staff.
Health, Safety and Wellbeing practices for all.
Employment requirements
Teacher registration, employment documentation and procedures.
Sharing and initiating safety checking process.
2027
Focus areas:
Develop understanding of service delivery categories
Improve understanding of BLENNZ specialist services across the network
Continue to embed understanding of service delivery required documentation
Professional responsibility including
Education Outside the Classroom (EOTC) processes and documentation is understood and followed
Employment requirements:
Implement safety checking process
Embedding the revised Teaching Standards
2028
Focus areas:
Service delivery and required documentation
Professional responsibility including:
PGC for all reviewed
Employment requirements
2029
Professional knowledge of:
Enrolment criteria and process
BLENNZ specialist services
Professional responsibility including
Employment requirements
Goal 3 – Government Priorities
For teaching teams to understand, implement and ensure access to learning in response to government priorities
2026
Complete SMART literacy and mathematics assessment training via MoE.
Advocate for accessible learning practices across all settings.
Ensuring accessible materials are available in line with the curriculum resources.
Engage in regional Maths Curriculum PLD through BLEND Learning.
Implement Better Start Literacy Approach (BSLA) PLD tailored for Special Schools.
Campus school complete Numicon PLD to support blind, deafblind and low vision learners.
Ensure all new teaching resources are adapted in line with the Marrakesh Treaty.
2027
To be reviewed each year as the Government advises.
2028
2029
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